Hendricks County ARES E.C. &
A.E.C. Duties/Responsibilities

EMERGENCY COORDINATOR:

Point of contact between ARES leadership, county EMA Director and County
Council.

The ARRL Emergency Coordinator is a key team player in ARES on the local
emergency scene. Working with the Section Emergency Coordinator, the DEC,
and Official Emergency Stations, the EC prepares for and engages in management
of communications needs in disasters.

Establish viable working relationships with federal, state, county, city
governmental and private agencies in the ARES jurisdictional area which need the
services of ARES in emergencies.

Develop detailed local operational plans with served agencies and partners in your
jurisdiction that set forth precisely what each of your expectations are during a
disaster operation.

Establish local communications networks that are run on a regular basis and
periodically test those networks by conducting realistic drills.

OPERATIONS AEC:

Net Control Station for specific ARES nets.

Coordinator for ARES activities on a specific band.

AEC for packet radio or digital modes.

Assembly point coordinator.

Operational assistant to the EC during disasters.

“Team Captain” of ARES subgroup.

Will assist Emergency Coordinator and will assume the Emergency Coordinator
duties if the (EC) cannot fulfill his/her role during an emergency/disaster.

ADMINISTRATIVE AEC:

Net Manager for specific ARES Nets.
Operational assistant to the EC during disasters.
Recruiting.

Public Relations/community events.



Personnel records.
Reports.

LIAISON AEC:

Maintain contact with assigned agencies.
Maintain contact with local businesses.
Maintain contact with county officials.
Maintain contact with adjacent ECs.
Maintain contact with NTS.

LOGISTICS AEC:

Equipment Inventory.

Transportation.

Supplies — food, fuel, water, etc.

Equipment — generators, batteries, antennas etc.

Repeater restoration — if damaged by disaster.

Maintain contact with store owners/managers that will help with supplies, etc.
during a disaster.

PUB. INFO. OFFICER AEC:

Develop/maintain a list of local and regional media contacts, complete with
contact information.

Develop press kits highlighting the group’s preparation for an actual or simulated
emergency.

Maintain contact with the Emergency Coordinator and/or District Emergency
Coordinator. Help prepare an emergency response public relations kit if
necessary.

Manage the Facebook page, include photo’s, sound files, and video.

Have a one-page document available for radio and television reporters that
explains the Who, What, Where, When, Why, and How of group’s activation and
how you can be contacted to answer questions.

Write news articles periodically about the role of HCARES.

Write news stories throughout the year of HCARES activities in the county.
Submit a monthly summary of HCARES activities to the Indiana ARRL.

ED. & TRAINING AEC:

Responsible for all HCARES related training programs, including content,
necessary materials, announcements of training programs, making arrangements
for date/time and place of training class.



e Responsible for providing HCARES training content to community seminars,
workshops, and school groups.

TECH. ADV. & SUPPORT:

e Advise on radio communications problems and solutions.
e Will assist Logistics AEC in radio communications supplies.
e Coordinate with Safety Officer.

HRH MANAGER:
e Responsible for managing ARES radio operations from Hendricks Regional
Hospital for training as well as real-world requirements.
e Responsible for adhering to all ARES and HRH rules and guidelines.
1U WEST MANAGER:

e Responsible for managing ARES radio operations from IU West Hospital for
training as well as real-world requirements.
e Responsible for adhering to all ARES and IU West rules and guidelines.

PUBLIC POLICY ADVISOR:
e Assist Education and Training AEC.
SAFETY OFFICER:
e Responsible for monitoring and assessing safety hazards or unsafe situations and

developing measures for ensuring personnel safety.
e Coordinate/assist Technical Advisor as needed.

ASSISTANT TRAINING & HOSPITAL COORDINATOR:
e Assist Education & Training AEC in creating and maintaining training programs.
e Assist our hospital managers & keeping records of hospital and field ops hams.
e Be a sub-administrative person to maintain hospital hams training records.

WEB CURATOR:

e Handle all website & social media affairs.

AEC AT-LARGE:



